	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Department of Public Works 

	Division: Highway

	Contact Person:  Michael Perry
	Dept.  Priority:     1  of   7  

	

	1. Decision Package Title:  Cotuit Road MM


	2. Strategic Plan Priority:
The Highway Division will realize increased operating expenses associated with maintaining the newly constructed streetscape project on Cotuit Road/Route 149, Marstons Mills. We are seeking additional funds to support the required increases in contracted services, overtime, supply and material expenses.


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
The Highway Division will realize increased operating expenses associated with maintaining the newly constructed streetscape project on Cotuit Road/Route 149, Marstons Mills. We are seeking additional funds to support the required increases in contracted services, overtime, supply and material expenses.


	· If request is involves a position - Attach Employment Requisition form and proposed position description
· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
The Highway Division will assume maintenance of the newly constructed streetscape project beginning with the spring 2021 season.  Cotuit Road/Route 149 and the associated drainage, lighting, sidewalk facility and landscape have undergone an extensive $4 million dollar renovation and upgrade that will require a higher level of maintenance than our typical maintenance program.  Additions and enhancements include: new decorative street lighting, 2,200 linear feet of new additional side walk, raised crosswalks, 12 additional catch basin systems, 22 new crosswalk, 6 new solar flashing crosswalk signs, 9 new stop signs, 800 linear feet of new road markings, and 37 new trees.  In order to properly maintain these areas will require additional resources such as: maintenance service contracts, organic fertilizers, organic pesticide/herbicides, tools & equipment, mulch, grass seed, replacement signage, replacement lighting, tree replacements and overtime. Operational funding must be secured to protect the Town’s investment in the project and the benefits of the improved landscape, drainage and safety features it provides to the residents and visitors to the Town of Barnstable.


	7. How Efficiency and Effective will this Request be providing this Service? (Explain): 
By funding this request we would be able to provide dedicated preventative maintenance program for the purposes of the new streetscapes.  The Division can anticipate increased operational standards.  Prior to the streetscapes project, Cotuit Road/Route 149 required base level preventative maintenance program.  Cotuit Road/Route 149 will require regular site visits with more frequency than in the past.  Cultural practices will encompass: the inclusion of the seasonal mow cycle, over-seeding, turf and tree fertilization, tree pruning and mulching, spraying for tree insects, and tree watering.  Additionally, general site maintenance will include: additional street sweeping, yearly and periodic catch basin cleaning, regular maintenance of the green infrastructure, road marking maintenance, repair and replacement of additional signage, and repair and replacement of additional lighting.  We will also expect that littering and the accumulation of street debris will require increased service intervals.   


	8. Impact on Service if Not Funded (Explain): 
Given the work load to support our existing Roads, Roadside and Forestry maintenance programs, we will not be able to maintain this facility to the standard that it deserves. Our current maintenance program for this facility provides for: 1 yearly street sweeping; 1 yearly sidewalk sweeping of existing sidewalk; maintaining the existing level of signage, drainage and road markings; and road littering on an as needed basis. The new streetscape will require both an increase level of roadside maintenance and street tree maintenance programs.  Existing Roads, Roadside and Forestry programs will fall by the wayside.  Regular routine maintenance cycles will be reduced leading to potential unsafe and unsightly road corridor conditions.  Roadside mowing, littering, catch basin cleaning, tree maintenance, and lighting and signage repairs will be scheduled as dictated by the available time and funding.


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Overtime
	0173012
	513000
	$157

	Road Markings Supplies
	0173012
	640080
	$372

	Signage
	0173012
	640010
	$13,205

	Catch Basin Cleaning
	0173012
	615060
	$490

	
	
	
	

	Overtime
	0173013
	513000
	$670

	Tools and equipment
	0173013
	633030
	$135

	Grounds/Buildings
	0173013
	633040
	$20

	Pest/Herbicide
	0173013
	633080
	$45

	Equipment/Maintenance
	0173013
	633150
	$50

	
	
	
	

	Overtime
	0173011
	51300
	$800

	Tools and Equipment
	0173011
	633030
	$300

	Landscaping
	0173011
	633070
	$640

	Pesticide/Herbicide
	0173011
	633080
	$500

	Trees/Shrubs/Plantings
	0173011
	633090
	$1,175

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	Total Expenses
	$18,559

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Department of Public Works 

	Division: Highway

	Contact Person:  Michael Perry
	Dept.  Priority:     2  of   7  

	

	1. Decision Package Title:  Sea Street Hyannis Maintenance 


	2. Strategic Plan Priority:
The Highway Division will realize increased operating expenses associated with maintaining the newly constructed streetscape project on Sea Street Hyannis. We are seeking additional funds to support the required increases in contracted services, overtime, supply and material expenses.


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
The Highway Division will realize increased operating expenses associated with maintaining the newly constructed streetscape project on Sea Street, Hyannis. We are seeking additional funds to support the required increases in contracted services, overtime, supply and material expenses.


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
The Highway Division will assume maintenance of the newly constructed streetscape project beginning with the spring 2021 season.  Sea Street and the associated drainage, lighting, sidewalk/bike path facility and landscape have undergone an extensive $6 million dollar renovation and upgrade that will require a higher level of maintenance than our typical maintenance program.  Additions and enhancements include: new street lighting, 67 additional catch basin systems, 8 new crosswalk signs, 18 new stop signs, 4 new solar flashing crosswalk signs, 2,187’ linear feet of new road markings, 4,700 linear feet of new additional sidewalk including a new 8 foot wide shared-use path and new 5 foot wide sidewalk, 3 foot wide landscape buffers and 76 new trees.  In order to properly maintain these areas will require additional resources such as: maintenance service contracts, organic fertilizers, organic pesticide/herbicides, tools & equipment, mulch, grass seed, replacement signage, replacement lighting and tree replacements. Operational funding must be secured to protect the Town’s investment in the project and the benefits of the improved landscape, drainage and safety features it provides to the residents and visitors to the Town of Barnstable.  


	7. How Efficiency and Effective will this Request be providing this Service? (Explain): 
By funding this request we would be able to provide dedicated preventative maintenance program for the purposes of the new streetscapes.  The Division can anticipate increased operational standards.  Prior to the streetscapes project, Sea Street required minimal to no maintenance.  There were no maintained tree assets or landscape buffers that required a year-long maintenance program.  Due to this fact, Sea Street will require regular site visits with more frequency than in the past.  Cultural practices will encompass: the inclusion of the seasonal mow cycle, over-seeding, turf and tree fertilization, tree pruning and mulching, spraying for tree insects, and tree watering.  Additionally, general site maintenance will include: yearly and periodic catch basin cleaning, road marking maintenance, repair and replacement of additional signage, and repair and replacement of additional lighting.  We will also expect that littering and the accumulation of street debris will require increased service intervals.  


	8. Impact on Service if Not Funded (Explain): 

Given the work load to support our existing Roads, Roadside and Forestry maintenance programs, we will not be able to maintain this facility to the standard that it deserves. Our current maintenance program for this facility provides for: 1 yearly street sweeping; 1 yearly sidewalk sweeping; maintaining the existing level of signage, drainage and road markings; and road littering on an as needed basis. The new streetscape will require both a new roadside maintenance and street tree maintenance programs.  Existing Roads, Roadside and Forestry programs will fall by the wayside.  Regular routine maintenance cycles will be reduced leading to potential unsafe and unsightly road corridor conditions.  Roadside mowing, littering, catch basin cleaning, tree maintenance, and lighting and signage repairs will be scheduled as dictated by the available time and funding.


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Overtime
	0173012
	513000
	$312

	Road Marking Supplies
	0173012
	640080
	$1,035

	Street Signs
	0173012
	640010
	$8,905

	Catch Basin Cleaning
	0173012
	615060
	$2,726

	
	
	
	

	Overtime
	0173013
	513000
	$1,425

	Tools and equipment
	0173013
	633030
	$290

	Grounds/Buildings
	0173013
	633040
	$35

	Pest/Herbicide
	0173013
	633080
	$100

	Equipment/Maintenance
	0173013
	633150
	$110

	
	
	
	

	Overtime
	0173011
	513000
	$1,600

	Tools and Equipment
	0173011
	633030
	$620

	Landscaping
	0173011
	633070
	$1,300

	Pesticide/Herbicide
	0173011
	633080
	$1,100

	Trees/Shrubs/Plantings
	0173011
	633090
	$2,400

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	Total Expenses
	$21,958

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Department of Public Works 

	Division: Highway

	Contact Person:  Michael Perry
	Dept.  Priority:     3  of   7  

	

	1. Decision Package Title:  Main Street Barnstable Village


	2. Strategic Plan Priority:
The Highway Division will realize increased operating expenses associated with maintaining the newly constructed streetscape project on Main Street, Barnstable Village. We are seeking additional funds to support the required increases in contracted services, overtime, supply and material expenses.


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
The Highway Division will realize increased operating expenses associated with maintaining the newly constructed streetscape project on Main Street Barnstable Village. We are seeking additional funds to support the required increases in contracted services, overtime, supply and material expenses.


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
The Highway Division will assume maintenance of the newly constructed streetscape project beginning with the spring 2021 season.  Main Street and the associated drainage, lighting, sidewalk facility and landscape have undergone an extensive $7 million dollar renovation and upgrade that will require a higher level of maintenance than our typical maintenance program.  Additions and enhancements include: new decorative street lighting, raised crosswalks, 3,100 linear feet of new additional side walk, 20 additional catch basin systems, 12 new crosswalk signs, 4 new stop signs, 2 new solar flashing crosswalk signs, 1,135 linear feet of new road markings, and 28 new trees, 10 new shrubs and 20 new ornamental grasses.  In order to properly maintain these areas will require additional resources such as: maintenance service contracts, organic fertilizers, organic pesticide/herbicides, tools & equipment, mulch, grass seed, replacement signage, replacement lighting and tree replacements. Operational funding must be secured to protect the Town’s investment in the project and the benefits of the improved landscape, drainage and safety features it provides to the residents and visitors to the Town of Barnstable.  


	7. How Efficiency and Effective will this Request be providing this Service? (Explain): 
By funding this request we would be able to provide dedicated preventative maintenance program for the purposes of the new streetscapes.  The Division can anticipate increased operational standards.  Prior to the streetscapes project, Main Street required base level preventative maintenance program.  Main Street will require regular site visits with more frequency than in the past.  Cultural practices will encompass: the inclusion of the seasonal mow cycle, over-seeding, turf and tree fertilization, tree pruning and mulching, spraying for tree insects, and tree watering.  Additionally, general site maintenance will include: additional street sweeping, yearly and periodic catch basin cleaning, road marking maintenance, repair and replacement of additional signage, and repair and replacement of additional lighting.  We will also expect that littering and the accumulation of street debris will require increased service intervals.   



	8. Impact on Service if Not Funded (Explain): 

Given the work load to support our existing Roads, Roadside and Forestry maintenance programs, we will not be able to maintain this facility to the standard that it deserves. Our current maintenance program for this facility provides for: 1 spring clean-up, 1 fall clean-up 1 yearly street sweeping; 1 yearly sidewalk sweeping of existing sidewalk; maintaining the existing level of signage, drainage and road markings; and road littering on an as needed basis. The new streetscape will require both an increase level of roadside maintenance and street tree maintenance programs.  Existing Roads, Roadside and Forestry programs will fall by the wayside.  Regular routine maintenance cycles will be reduced leading to potential unsafe and unsightly road corridor conditions.  Roadside mowing, littering, catch basin cleaning, tree maintenance, and lighting and signage repairs will be scheduled as dictated by the available time and funding.


	9. Breakdown of Total Costs By Line Item:


	
	
	

	Expense Line Item Title
	Expense Line Item 
	Account Number
	Amount

	Overtime
	0173012
	513000
	$156.00

	Road Marking Supplies
	0173012
	640080
	$535.00

	Street Signs
	0173012
	640010
	$4,512.00

	Catch Basin Cleaning
	0173012
	615060
	$815.00

	
	
	
	

	Overtime
	0173013
	513000
	$940.00

	Tools and equipment
	0173013
	633030
	$190.00

	Grounds/Buildings
	0173013
	633040
	$25.00

	Pest/Herbicide
	0173013
	633080
	$65.00

	Equipment/Maintenance
	0173013
	633150
	$75.00

	
	
	
	

	Overtime
	0173011
	513000
	$950.00

	Tools and Equipment
	0173011
	633030
	$220.00

	Landscaping
	0173011
	633070
	$475.00

	Pesticide/Herbicide
	0173011
	633080
	$350.00

	Trees/Shrubs/Plantings
	0173011
	633090
	$900.00

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	Total Expenses
	$10,208.00

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Department of Public Works

	Division: Highway

	Contact Person: Michael Perry
	Dept.  Priority:   4  of   7  

	

	1. Decision Package Title: Police Details



	2. Strategic Plan Priority: 


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
Increase the police detail line item budget, current levels are not sufficient to maintain same level of service.


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
With the increase in routine maintenance and increase in the amount of traffic flowing in and through the Town of Barnstable, it is extremely difficult and unsafe for our employees to work on our main roads without the presence of a police detail officer. One area of concern as there are many more, is with the task of tree trimming, we are unable to perform this function without an officer present also with over 220 miles of main roads our current budget of $34,000.00 is not sufficient and will not even cover the cost for all of the other routine services we provide. Currently as of 11/12/2020 we have exhausted $32,535.00 in details and we are only in the first couple of weeks of the 2nd quarter. We are also faced with the police department forcing us to shut down because of not having details scheduled for routine work. Years ago Police details were only needed during extreme situations, now with the increase in traffic, liability and public safety this has been an extremely costly venture. We need to reevaluate our budget to accommodate our needs to maintain the same level of service the Town of Barnstable demands. The total amount of this request includes the current budget line item amount of $34,000.00


	7. How Efficiency and Effective will this Request be providing this Service? (Explain): 
We would be able to spend more time on routine preventive maintenance on all of our main roads and catch up on tasks that have been neglected due to the fact we do not have details. Highway alone has enough work to keep an officer on a detail for 8 hours a day 5 days a week for 36 weeks.



	8. Impact on Service if Not Funded (Explain): 

Regular routine Maintenance production will decrease; unsafe work zones will exist putting both employee and the public at risk trying to maintain the present level of service. Liability to the Town will be an issue with the work load increasing resulting from resident complaints and requests.



	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Police outside details
	0173014
	615120
	$44,000 

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$44,000 

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

[image: image1.jpg]



	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Department of Public Works

	Division: Highway

	Contact Person: Michael Perry
	Dept.  Priority:     5  of   7  

	

	1. Decision Package Title: Tires and Tubes



	2. Strategic Plan Priority: High


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
Increase the vehicles line Item budget to reflect the increase in maintenance & parts replacement program.


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
Over the last 5 years the cost of repairing and replacing tires for the DPW Fleet vehicles and equipment has gone up considerably , Holding on to additional equipment for emergency response and retaining trade in equipment so that it has contributed to the increase in size of the fleet and vehicle Tire Replacement costs to rise. The current Budget cannot support this type of increase. The total amount of this request includes the current budget line item amount of $15,000.00


	7. How Efficiency and Effective will this Request be providing this Service? (Explain): 
We would be able to repair and replace tires on a more consistent schedule making it much more efficient and safer.


	8. Impact on Service if Not Funded (Explain): 

We would be forced to deficit spend that Line item account and that would impact other services not being provided. This could become a safety issue and liability to the Town.



	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Vehicles
	017302
	           636030   
	$10,000 

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$10,000 

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Department of Public Works

	Division: Highway

	Contact Person: Michael Perry
	Dept.  Priority:     6  of   7  

	

	1. Decision Package Title: Trees/Plants/Shrubs 

	2. Strategic Plan Priority:  High


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
Increase the line item budget 


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
To qualify for a Tree City Designation we need to be able to conform to the application process.


	7. How Efficiency and Effective will this Request be providing this Service? (Explain): 
    By approving this request we would be able purchase more Trees, plants and shrubs, but also more importantly we would qualify for a Tree City Designation. By obtaining this designation we would be able to plant more trees, apply for grants and help preserve the tree infrastructure from a health and esthetics point of view. The Town of Barnstable has had this designation before and proudly received the honor, but in the last few years we seemed to have gotten away from this prestigious honor and I feel it is important to be designated as a tree City. The total amount of this request includes the current budget line item amount of $2,180.00


	8. Impact on Service if Not Funded (Explain): 

     If this request is not approved we would be subject to losing out on an important federal designation that would benefit us both on a health and financial scale.



	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Trees / Plants /Shrubs
	0173011
	633090
	$5,320 

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$5,320 

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Department of Public Works

	Division: Highway

	Contact Person: Michael Perry
	Dept.  Priority:     7   of   7  

	

	1. Decision Package Title: Road Markings 


	2. Strategic Plan Priority: 


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
Increase Budget line item to contract out all road Markings (Stop bars, Crosswalks etc.


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
The Roads section is responsible for the maintaining of all the road markings crosswalks, stop bars, only Arrows, etc. For years the markings have been re done with hot melted thermo plastic as of late the cost has raised to the point it over runs the current budget on materials alone.

By contracting out the road markings Highway would be able to have all road markings re painted with an environmentally safe latex road paint for the cost of  what the thermoplastic materials cost and completed within 1 months’ time for the upcoming summer season, in the past it takes the traffic section up to the middle of fall to complete these markings because of all the other tasks they are responsible for, not to say there is a safety and health concern for the use of thermoplastic, it can severely burn an employee because of the 400 degree temperature needed to keep it melted and also causing potential respiratory issues including some cancers if proper PPE’S are not adhered to.


	7. How Efficiency and Effective will this Request be providing this Service? (Explain): 
Repairs & scheduled maintenance of the road markings could be made in a more timely fashion and not take till late October to complete. The Town prides itself on being a show case to tourism what better way to show off our road infrastructure than having freshly painted road markings. 


	8. Impact on Service if Not Funded (Explain): 

Material costs will continue to rise and if we continue to apply these markings in-house with Thermo Plastic We run the risk of our employees injuring themselves.


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Road Markings (4” longline)
	0173012
	640080
	 $110,000

	Road Markings (stop bars crosswalks)
	0173012
	640080
	  $25,000

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$135,000

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  
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